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IABM CTO office

The IABM CTO Office supports our members
across three key areas:

* IABM Technology & Trends Roadmap
* IABM Standards Work
* IABM Member Working Groups.

The CTO office is led by Stan Moote
stan.moote@theiabm.org

IABM Technology & Trends Roadmap

A unique industry offering, the IABM Technology IABM
& Trends Roadmap ties both end-users and IABM TECh“Ology and Tl‘endS
vendors into a mutual understanding of the Roadmap - 2025

significant MediaTech ecosystem.

It provides a reference for IABM members

to better understand where their company’s
products sit on the technology adoption curve
and is used for both internal and external business
development, product development and CTO
strategy. It's also a great tool to assist with
budgeting and project planning.

Contact Stan for more information
stan.moote@theiabm.org

Technology
and Trends
Roadmap
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IABM CTO O]cﬁce (continued)

IABM member Working Groups

As the only global trade association for vendors,
IABM Member Working Groups help with

industry deadlocks and pain points, improving
interoperability amongst vendors where end users
want ‘best of breed’ solutions.

IABM Member Working Groups are a collaboration
of IABM members and end-users, or in some
cases restricted to IABM members only. The
groups allow members to share common issues
which are ultimately costing their organisations
time and money across R&D and customer
service. They also provide IABM members with
direct access to have their voices heard with key
industry groups, such as the AMWA, for example.

The Tariff Strategy Working Group

Collaborate. Share. Strengthen Your Strategy.

Join the Tariff Strategy Working Group

Tarift policies are shifting rapidly across global markets—putting new pressure on technology manufacturers and vendors. The
impact on sourcing, pricing, compliance, and logistics Is toa significant to tackle alone.

Thot's why IABM Is launching o member only Taritf Strategy Working Group—a focused, collaborative forum for Infarmation
exchange, peer support, and actionable insights.

In this video, Chris Shaw, COO of Us-based Cobalt Digital, explains the importance of this group.

IABM-Tarlff-Group

25 members

Including Andrew Warman and 21 other

connections
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The Tariff Strategy Working Group

Collaborate. Share. Strengthen Your Strategy.
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IABM Working Groups Include

* IABM Tariff Strategy Working Group

+ IABM Control Plane Working Group

+ IABM Pan Regional IP InterOp Group

* IABM Security & Vulnerability Working Group
* IABM Sub-title Working Group

* IABM SIM Farm Working Group

For more information or to join any of the IABM
Working Groups contact Stan Moote:
stan.moote@theiabm.org

I've been involved with IABM since the 1990s

and am now in my tenth year as a staff member.
The pace of change in our industry today is
exponential—far beyond what we saw just a
decade ago. As a CTO, | thrive on innovation and
transformation, and it’s inspiring to see Saleha
step into the CEO role with such purpose. She
brings a rare combination of industry insight,
member engagement, and personal drive that is
already re-positioning IABM as a leading force in
the evolving MediaTech landscape. With Saleha at
the helm, I'm confident IABM and its members are
well equipped to navigate and shape the future of
our industry.

Stan Moote - CTO, IABM
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IABM CTO Ofﬂce (continued)

IABM Standards & Industry Associations

IABM collaborates with the EBU, ABU, NABA, Additional Policies and Standards and Industry
DTG, SVG, HPA, TBA, SMPTE, AES, MOS, Movie Associations affecting members include:
Labs, EmmyTech, AMWA, AIMS, VSF Greening of - SMPTE & AES Technology Committees
Screening, ATSC, UHD Alliance/Ultra HD Forum, - EMC and Standards

SBE to name a few. \ \
* Made in China 2025 (MIC2025)

More information is available through the IABM
Standards Monitoring Group (SMG) contact Stan
Moote for more info: stan.moote@theiabm.org

The CTO team attend key industry groups and
meetings to represent and inform IABM members
(especially those who don't have time to attend
themselves) with timely and effective information
exchange for collaboration between MediaTech
vendors and standards organisations. IABM also
has special permission from SMPTE and AES to
publish executive reports and summaries for our
members.

Warner Bros. Discovery |IABM

IMSC-Rosetta: A new era for subtitle Getting back in Control
formats - bridging broadcasting and

streaming

Stan Moote

1 cus to avoid the pitfalls th 3 C al control CTO, ABM
w2y am stand ation e
Y
Rob Cranfield
Jirecto What are those pitfalls?

Standardizing a contrel system thal was Extending a vender's control system in a Standards

specifically designed for an existing product Committee

family in the hope that others will jump on The original vendor s Ty

board® on leatures that are

| hawe soon this approach a few tirmes. Whilst it genenc if the vendor
n response, WBD partnered with Yella Umbrella, IMSC-Rosetta retains the full spectrum of could work, the proponent is often reluctant or fealures within ils product ranga
a company with proven extensive experience in ! seen in alternative subtitle formats, unwilling to modify it t ass functionality
subtitle formats and linguistic support geing back passing color, outlines, boxing, and text that is identified by ing Translators

over 30 years. Their joint endeaver aimed to create ness lies in its definitive standardization. Considerable ellort is expended

g the vine and the
complexities. After evaluating multiple cptions, across disparate formats and languages via the propanent finds somathing better to do

a fresh subtitle file format that resolves t

fa mless translatian but the project v

Creating a control system standard in a
Standards Commitiee

This approach gets input from a number of

awevor, is inc redibly slow! Soame
wer time. New

people will join part-way through and argue that
the work done should be turned around. Being Security and Vulnerability
now work, not fisld-tested, it may not gan
traction with vendors wha have their own

milar control prot

both control and monitoring & nightmare

systems

Publishing a Control System Standard with ne

exposure to potential implementers networks, and

With something as complicated as a control re kave reched up plenty o
system, it is important to encourage independent Ck veckor
implementations before the documents are finally

published. This allows modifications 1o be made

and interoperability testing.
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The |IABM's enhanced
engagement strateqgy is clearly
delivering, from high-value
networking at our industry
events, at CABSAT as a great
example, to impactful thought
leadership and member activities
and voices amplification.

L

Hasan R. Sayed Hasan - Managing Director, Master Media, UAE
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